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                                       A Business Plan for a Project on 

“The Mental Health of Seafarers” 

 

Project participants: 
 

Melbourne Port Welfare Association 

beyondblue: the national depression initiative 

Rotary Club of Melbourne South 

Australian Rotary Health Committee 

Stella Maris Seafarers’ Centre 

The Mission To Seafarers Victoria 

 

PREFACE – WHY ROTARY? 

  
The Rotary Club of Melbourne South has taken the steps to initiate this project for 

two reasons. First it meets one of the guiding principles of Rotary: Service above Self. 

Secondly it is an extension of previous projects of the International Service Committee of 

the Rotary Club of Melbourne South. Recent international projects completed by the club 

have been raising funds ($30,000) to provide six 7-meter long motorized fishing boats for 

fishermen in Sri Lanka who lost everything in the Boxing Day tsunami of December 26, 

2004 and the drilling of 50 wells for clean fresh water for 50 poor villages in Cambodia. 

A total of $36,000 was raised to drill these wells. The project also included 1,400 

mosquito nets, 8,000 kg. of edible rice and 2,000 kg. of seed rice for the villagers.  

Australian Rotary Health, an initiative covering all of Australia, has undertaken many 

projects in the field of mental health issues. The project described below is thus a 

symbolic linking of Rotary’s community mental health work and its international interest 

in water - both fresh and in the ocean and the seafarers who travel on these waters.  

 

Our Mission 

 

The Mission of this project is to undertake efforts that will improve the mental 

health of seafarers in general, and more specifically the mental health of the estimated 

60,000 seafarers on all merchant ships that come to the Port of Melbourne each 

year, foreign as well as domestic. The concept for this project comes from a combination 

of efforts by Rotary in the field of mental illness together with the efforts of a broadly 

defined field of maritime interests in Australia for the betterment and welfare of all 

seafarers. 

 

Project Summary 

 

 Australia’s lifeline of ocean cargo comes mainly through the Port of Melbourne, 

the largest container port in the country. This lifeline depends on a constant stream of 
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large foreign flagged merchant ships carrying this cargo – and these ships in turn depend 

upon dependable and healthy crews of seafarers to man the ships. Anecdotal evidence 

collected over many years, and now confirmed by numerous studies, show the job of a 

seafarer is a very stressful one – and often leads to seafarers having mental health 

problems such as depression. The two seafarer welfare centers in Melbourne (The 

Mission To Seafarers Victoria and the Stella Maris Seafarers’ Centre) are aware of such 

problems among the 60,000 seafarers on more than 2,000 foreign merchant ships visiting 

Melbourne each year. 

 

 This project and business plan is the result of discussions between these two 

seafarers’ centers, the Rotary Club of Melbourne South, the Melbourne Port Welfare 

Association and beyondblue: the national depression initiative. Its purpose is to 

produce printed information on the mental health issue of depression for 

distribution to Masters and other seafarers on these ships so that depressed crew 

members can be identified and helped. A needs analysis of the problem is given - 

followed by the goals and objectives of the project. Project strengths, weaknesses, 

opportunities and threats are analyzed. The distribution of printed information (leaflets 

and booklets) on depression is the critical part of the project, and to measure its 

effectiveness a benchmark of visiting 700 ships by June 30, 2010 has been set. Ship 

Visitors are expected to start distributing the material towards the end of the last quarter 

of 2009.  

 

The organization and management of the project will be the overall responsibility 

of the Melbourne Port Welfare Association, a group of 15 major organizations working in 

the Port of Melbourne. The two seafarer centers will be the focus of distributing the 

information to visiting ships and at the centers, while at the same time carrying on their 

traditional missions of ship visits, providing facilities for the rest and recreation of 

seafarers, internet accessibility for seafarers to contact their families, and pastoral care for 

seafarers with a problem. beyondblue will provide information on depression in English 

and five other principal languages used by seafarers in the printed material, as well as 

providing training on the subject of depression to Ship Visitors from the staffs of the two  

centers. About 25 individuals will be involved in the project. 

The 24 hour per day telephone hotline of Lifeline Australia (13-11-14) will 

provide advice and referrals to Masters and other crew members calling about a 

depressed seafarer or for information on depression or other mental illnesses. A second 

hotline (13-14-50) for non English speaking seafarers is maintained by the 

Commonwealth’s Translation and Interpreting Service. Project financing of $15,000 for 

the first 12 to 18 months to produce the printed material is expected from both the Rotary 

Club of Melbourne South and from Rotary District 9800 (71 Rotary clubs in the southern 

part of Victoria and Melbourne). The business plan includes a budget of $10,392 for 

operations through June 30, 2010. The Melbourne Port Welfare Association will oversee 

the financial management of the project and require periodic reports from Rotary’s 

project manager on the progress of the project and its financial status. Time lines are 

shown at the end of some sections to indicate the expected completion of various tasks. 
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1. Needs analysis. 
 

 The issue of mental health among seafarers is a growing concern as it is believed 

that mental health issues may be behind many other health conditions that 

seafarers experience. According to beyondblue: the national depression initiative, 

one in five women and one in eight men in Australia will suffer from depression 

during their life time, and there is no reason to believe that seafarers are any 

different - and in fact there may be more stressors that increase this figure for 

them. Seafarers experience times of loneliness and separation from their families 

and support networks due to the nature of their work. They may experience other 

stressors on board ships such as long working hours and issues associated with 

bullying and harassment. In our present world environment they can be 

confronted when they reach a port with security issues and regimes that may add 

to their sense of isolation. Aboard ships there are often differing cultural 

expressions and much stigma associated with mental illness that can make it 

difficult to recognize and to treat effectively. Seafarers may only be in port for 

only 24 hours (12 hours for some container ships), and even then they may not be 

eligible for shore leave, so recognition, management and treatment of mental 

illness becomes even more complex.  The present world economic crisis has 

caused ships to be laid up and those seafarers still at sea will have uncertainty 

about their future occupations.  

 

 As a result of such stressors, depression and related mental health issues are 

thought to be significant among the more than 25,000 seafarers who are crew 

members on the 2,000 plus foreign merchant ships that visit the Port of 

Melbourne each year
1
. For example, in 2008, on a ship two days away from 

reaching Melbourne, the chief engineer hanged himself. According to Chaplain 

Rev. Ken Cahill of The Mission To Seafarers Victoria, “While this is not a 

common event, it is also not unusual”. In September 2008 a crewman who was 

threatening to harm himself had to be taken off his ship and repatriated to his 

home country. Stress can come from unexpected incidents as shown from a recent 

case in Buenos Aires when a crewman, who had witnessed a robbery on board his 

ship, became anxious and sank into a “psychological trauma” according to the 

Stella Maris Port Chaplain in Buenos Aires, Father Jose Juan Cervantes. The 

seafarer had to be put ashore and after three days without medical psychiatric 

assistance Father Cervantes learned of the situation and arranged for the seafarer 

to be sent to a psychiatric hospital.  

 

 The International Maritime Health Association has shown its concern about the   

mental health of seafarers by holding a 2004 workshop in Latvia on the 

psychological health problems of seafarers
2
. A 1997 report on the health, stress 

and fatigue of Australian seafarers showed 3% of those studied had some sort of 

psychiatric problem, a percentage slightly above the 2.6% of Australian males 

reporting disorders of the nervous/emotional system
3,4

, but lower than a figure of 

~ 15% reported by Polish maritime industry personnel
5
. Among seafarers 
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repatriated from ships, mental disorders and diseases of the nervous system were 

the second most prevalent cause of repatriation, according to a 1990 report
6
.  

These studies indicate that seafarers are very likely to have more psychiatric 

problems than populations ashore. 

 

2. Goals.  

 

 To liaise with mental health services, such as beyondblue, in order to obtain 

mental health information on depression and to determine what other mental 

health related services may be available for seafarers visiting the Port of 

Melbourne. 

 

 To train Ship Visitors in the Port of Melbourne to distribute written information 

on depression in the seafarers’ native languages. Ship Visitors will not provide 

medical diagnosis or advice – only information that could be used in helping 

seafarers with depression. 

 

 To be a catalyst in creating a continuous engagement on the identification and 

prevention of depression in seafarers by seafarer’s welfare agencies, beyondblue 

and Rotary.  

 

3. Project objectives. 

 

 To increase the awareness of depression among seafarers coming into the Port of 

Melbourne and to provide information on treatment options and pathways. To 

focus on only one issue – depression. 

 

 To provide written information to Masters and seafarers on one mental health 

issue – depression. 

 

 Provide information where help is available for serious cases (hotlines). 

 

 To reduce the stigma associated with the mental illness of depression – thus 

increasing the possibilities of earlier detection and treatment. 

 

 To increase the awareness of depression by the staff of seafarers’ welfare centers. 

 

4.  SWOT analysis. 

 

Strengths: 

 

 The Melbourne Port Welfare Association in strongly in favor of the project.  

 

 During initial visits to 11 ships, most Masters (aka Captains) and officers 

appeared to be interested in the project. No one refused acceptance of sample 
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booklets on depression. On three occasions, young crew members (two cadets and 

one regular crew member) said they thought the project was a good idea.  

 

 There is sufficient information on depression available from beyondblue.  

 

 This information is available in most of the languages used by seafarers.  

 

 Access to ships by Ship Visitors can be arranged. The use of volunteer Ship 

Visitors is dealt with in greater detail in section 11: Volunteer Ship Visitors. 

 

 Seafarers have access to both The Mission To Seafarers Victoria and the Stella 

Maris Seafarers’ Centre where information on depression will be available. 

Seafarers utilize the programs of both centers and in 2008 more than 25,000 

seafarers used both centers. Both centers have agreed to share their statistics with 

the Melbourne Port Welfare Association in order to provide one summary on the 

numbers of seafarers assisted.  

 

 Statistics are available showing the nationalities of the seafarers, which will help 

determine in what languages material should be printed for distribution.  

  

 Some ships make more than one visit to Melbourne each year and the officers and 

crew may change from visit to visit. There is no easy way to make sure all 

seafarers are covered when a ship makes a return visit the same year. One way is 

to have leaflets targeted at crew members tacked to bulletin boards where the 

crew congregates.  

 

Weaknesses:  

 

 Lack of time available to meet Masters or ship’s officers for anything other than a 

brief discussion on depression while passing out booklets and leaflets. When 

Masters were unavailable, experience in boarding ships has shown booklets could 

be given to ship’s officers who said they would give the information to their 

Masters. 

 

 It may be difficult to determine whether Masters and/or ship’s officers think the 

project is a good idea or not. However, during boarding’s of 11 ships from June 

16 – July 2, 2009, in 10 out of 11 cases the Masters or other officers appeared 

interested in the project. 

 

 Meeting with crew members may be difficult since crews may be working or 

otherwise occupied (e.g., at meals). Meetings with crew members during 11 ship 

visits proved to be sporadic and only partially successful.  

 

 Distribution of material aboard ships may be difficult. If this occurs Ship Visitors 

should leave booklets for Masters with other ship’s officers and place leaflets in 

places where crew members congregate: mess hall, lounge room, etc. 
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 Available information on depression for seafarers may not be presented in a way 

that would overcome cultural reluctance to learn more about depression. This may 

be overcome by presenting information in brochures and leaflets that is culturally 

sensitive.  

 

       Opportunities: 

 

 If Ship Visitors are not available, ship’s agents should be utilized to distribute 

material.  

 

 Planning to extend the project to the Victoria ports of Geelong, Hastings and 

Portland can start once the project in Melbourne appears to be successful.  

 

 Because both seafarer missions are part of parent organizations that operate on a 

world-wide basis, if the Melbourne project becomes successful the possibility of 

similar projects in other centers world-wide may be realistic. 

 

 Placing information on depression on the internet websites of seafarer centers and 

other welfare organizations. 

 

 Making information on depression available to maritime academies that train 

cadets to become ship’s officers.  

 

      Threats: 

 

 Masters and/or other ship’s officers may not show any interest in the subject of 

depression or in the information offered to them. Some Masters may not want to 

receive information on depression. Thus far this has not been a problem 

 

 There may not be sufficient funds available to cover printing of all the booklets 

and leaflets needed for distribution. For an initial period of 12 - 18 months, this 

seems unlikely, as shown in section 14: Financial Management. 

 

5. Organization and management. 

 

 The project has been organized and will be managed under the overall direction of 

the Melbourne Port Welfare Association
7
, a group of 15 entities representing 

major maritime interests of the Port of Melbourne. beyondblue and Rotary
8
 are 

the other two project principals. (Continuing in 2009/2010) 

 

 A Memorandum of Understanding (MOU) will be produced and agreed upon and 

signed by the Melbourne Port Welfare Association, beyondblue, Rotary Club of 

Melbourne South, The Mission To Seafarers Victoria and the Stella Maris 

Seafarers’ Centre. The MOU will describe the actions and responsibilities of these 

organizations in carrying out the project. (August/September 2009) 
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 A steering committee of members of the Melbourne Port Welfare Association will 

help coordinate the work of the project.  Members of the steering committee are 

the Deputy Chairman, Melbourne Port Welfare Association, The Rotary Club of 

Melbourne South, The Mission to Seafarers Victoria, Stella Maris Seafarers’ 

Centre, International Transport Workers Federation and the Australian Maritime 

Safety Authority. Makeup of the steering committee may vary from time to time.  

 

 In the event that the project manager from the Rotary Club of Melbourne South is 

unable to carry out his duties, the Chair of the International Service Committee of 

the Rotary Club of Melbourne South shall appoint a replacement acceptable to the 

Melbourne Port Welfare Association, beyondblue and the two seafarer centers. 

 

 6. Role of seafarers’ centers. 

 

 The two seafarer centers, Stella Maris Seafarers’ Centre and The Mission To 

Seafarers Victoria, will carry out their traditional activities to assist seafarers. 

These include ship visits, facilities for the rest and recreation of seafarers, 

transportation to Melbourne places of interest, providing electronic 

communication for seafarers to contact families and friends, helping stranded 

seafarers, assisting in financial transactions and carrying out pastoral work to 

provide for seafarers’ well being. Each seafarer center has space for religious 

services. Catholic Mass is celebrated regularly and on request either at the Stella 

Maris Seafarers’ Centre or on board ships. The Mission To Seafarers Victoria has 

a small Anglican chapel for church services.  

 

 The two seafarer centers will distribute printed leaflets and booklets on depression 

to the Masters and crew members aboard both foreign merchant ships and 

domestic ships (i.e., Australian ships using the Port of Melbourne); section 12: 

Operational Plan. 

 

 The two centers should integrate the work of the project into their respective 

activities as far as possible. 

 

      History and background of the seafarers’ centers. 

 

 The Mission To Seafarers Victoria is part of a world-wide initiative of the 

Anglican Church that has its roots in pastoral work by Anglican priests beginning 

as early at 1835 when John Ashley, a young Anglican clergyman in Clevedon, 

England began a ministry to local fishermen. This was enlarged to a large fleet of 

commercial sailing vessels lying in nearby Penarth Roads. His first reception was 

awkward, but eventually he was made welcome and as a result he decided to turn 

down his parish appointment and carry on a mission to help seamen. In 1837 the 

Rev. Ashley started what later was called the Channel Seaman’s Mission. He was 

forced to retire in 1850, but subsequently started a tour of England to raise funds 

for the continuity of the Mission. In 15 years he visited over 14,000 ships and sold 
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more than 5,000 bibles to British seamen. To make a long story short the Missions 

to Seafarers spread until today when there are 200 Missions in the major seaports 

throughout the world and pastoral work in 100 more. The Mission To Seafarers 

Victoria also has branches in the ports of Geelong, Hastings and Portland. 

 

 The Stella Maris Seafarers’ Centre is part of a world-wide initiative of the 

Catholic Church. Melbourne’s Stella Maris Seafarers’ Centre is one of 385 such 

centers throughout the world. Each has a charter from Rome to be led by a 

Chaplain. These centers are the Catholic Church’s official missionary work in its 

pastoral care for seafarers. This forms part of the Pontifical Council for the 

Pastoral Care of Migrant and Itinerant people. St. Vincent de Paul Society records 

of 1889 tell of members visiting ships in the Port of Melbourne. Six years later the 

President of the Society urged that conferences be established at Port Melbourne 

and Williamstown to look after seafarers. A seaman’s institute on Flinders Street 

was established in 1932. In 1960 Father Kevin Quinlan was appointed the center’s 

full time Chaplain and established the International Apostleship of the Sea in 

Melbourne. A second Chaplain, Father Michael Richardson, began a 23 year 

association with Stella Maris in 1974 and in 1997 a committee of management 

was appointed to oversee the running of the Stella Maris Centre on Little Collins 

Street, its present location. 

 

7. Role of beyondblue: the national depression initiative. 

 

 beyondblue will allow the use of existing translated beyondblue materials to be 

distributed as part of the project. beyondblue will assess the need for additional 

translated materials based on the project requirements outlined in the business 

plan. (August/September/October/November 2009) 

 

 Material prepared for brochures and leaflets will be provided by beyondblue at no 

cost for the top six languages used by seafarers. 

 

 It is anticipated that multi-page colored booklets utilizing information provided by 

beyondblue will be printed for distribution to ship Masters and officers and that 

smaller leaflets will be printed mainly for distribution to seafarers aboard ship and 

placement in seafarers’ centers. Booklets and leaflets will be printed in the top six 

languages used by most seafarers, including English. 

 

 Booklets and leaflets should, insofar as possible, present information on 

depression with due regard to the cultural sensitivities of Masters and seafarers on 

the subject of mental illness. 

 

 Preparation of material on depression and coordination with the Rotary Club of 

Melbourne South and seafarers centers to have material ready for commercial 

printers. 
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 Material for booklets and leaflets should be made available to printers in 

electronic form. (August/September/October/November 2009) 

 

 beyondblue will provide training on depression awareness to Ship Visitors so they 

will be able to discuss the subject of depression aboard ships.  

 

 Training will be at no cost, but the project must provide the venue for training and 

light refreshments (i.e., coffee, tea, biscuits). It is anticipated the venue will be at 

one or both of the seafarer centers. 

 

8. Hotlines: 13-11-14 (Lifeline Australia) & 13-14-50 (Commonwealth Translating 

and Interpreting Service). 

 

 Lifeline Australia maintains a telephone counseling service that operates 24-hours 

a day anywhere in Australia for the cost of a local call. Lifeline Australia’s 13-11-14 

Hotline is staffed by trained volunteer telephone counselors who are ready to take calls 

24 hours a day, any day of the week from every Australian State and Territory – taking 

450,000 calls per year. Lifeline Australia handles calls on mental health issues including 

depression, suicide prevention, family problems, loneliness and abuse/violence. Lifeline 

Australia information is a mental health and self-help resource that could be used by 

Masters or other officers on merchant ships in Australian ports who have a seriously 

depressed crew member who may be threatening suicide or self harm. Lifeline 

Australia’s counselors are trained to evaluate the risk to someone making a call or about 

someone in trouble and to make a judgment decision on what needs to be done next. For 

example, if information on depression is needed, a referral can be made to the right 

organization, such as beyondblue, or to emergency services if the risk is high. It is well 

positioned to render assistance in Melbourne. Non English speakers can call the 

Commonwealth’s Translating and Interpreting Service (TIS) National at 13-14-50. TIS 

will provide the caller with a trained and nationally accredited interpreter and connect 

them with a Lifeline Australia telephone counselor in a three-way conference call. A 

system of referrals to help Masters and/or seafarers wanting immediate and ongoing 

assistance will be established with competent organizations already catering for this 

contingency within the community. 

 

9. Approaches to Masters and seafarers. 

 

 Approaches by Ship Visitors to ship Masters, officers and seafarers should be 

taken with all due respect for their positions and cultural sensitivities concerning 

the subject of mental illness. 

 

10.  Approaches to other stake holders.  
 

 Other stake holders who are not members of the Melbourne Port Welfare 

Association are defined as ship owners, shipping lines, ship’s agents, ship 

management companies, labor unions, transportation companies, container yard 

operators and other large organizations that operate within the Port of Melbourne. 
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 It is recognized that other stake holders may be asked to support the 

project, but approaches should be undertaken only after consultation with 

the Melbourne Port Welfare Association. 

 

 Stake holders should not be approached for financial support before 

consulting with the Melbourne Port Welfare Association 

 

 It is recognized, however, that a stake holder might approach the 

Melbourne Port Welfare Association with an unsolicited offer to provide 

financial support for the project. Such an offer should be considered by the 

Melbourne Port Welfare Association and if it is determined acceptance 

would not jeopardize the financial structure of the project, it could be 

accepted (section 14: Financial Management).  

 

11. Volunteer Ship Visitors 

 

 The proposed role of volunteer Ship Visitors from Rotary was for them to board 

ships and distribute booklets and leaflets on depression to Masters and seafarers.  

 

 Boarding ships can be physically demanding for visitors who are not fit. Boarding 

ladders can be both long and steep. They may be 50 ft. high (16 meters), 

especially to large oil tankers. Care must be taken to avoid obstacles while 

walking along decks, going up and down ladders and in and out of passageways.  

Hazards from boarding ladders and other obstructions aboard ships cannot be 

removed. The pool of volunteers from Rotary clubs who are fit may be small. For 

example, the average age of Rotarians in the Rotary Club of Melbourne South is 

estimated to be between 65 and 70, with many well over 70. One is 82.  

 

 Security on the Melbourne waterfront is tight and if volunteer Ship Visitors do not 

have a Maritime Security Identification Card they must accompany Ship Visitors 

from the seafarer centers and be rostered to board specific ships. This requires 

considerable coordinating with the seafarer centers. 

 

 Volunteer Ship Visitors must provide suitable identification (i.e., driver’s license 

or passport) before attempting to board ships. They must also wear hard hats as 

well as appropriate clothing, especially work shoes.  

 

 Action. Because of the problems cited above, a decision has been made not to use 

voluntary Ship Visitors from Rotary.   

 

12. Operational plan.  

 

 Some activities occurred before this plan was written. They describe how the 

project got started and are given in Appendix 1. 
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 Statistics. In order to learn the number of seafarers who visit Melbourne each 

year, statistics on their numbers and on the numbers of ship visits made by each of 

the seafarers’ centers will be routinely collected. For calendar year 2008, statistics 

from each center show that 25,629 seafarers came to Melbourne on foreign ships 

and visited the two centers. The total number of seafarers visiting Melbourne is 

about 60,000. The number of ships visited in 2008 by the two centers and other 

ship visitors was estimated to be about 1,400
9
. In the year 2006/2007, 2,160 

foreign ships (i.e., from overseas) visited Melbourne. The number of foreign 

merchant ships visiting in 2007/2008 was 2,238
10

. 

 

 Development of written material. This will be done cooperatively between 

beyondblue, staff of the two seafarers centers and Rotary. A special effort shall be 

made to use language that will take into consideration any cultural biases that 

seafarers may have on the subject of mental health. beyondblue’s existing material 

is already prepared to take this into account. It may be necessary to condense 

some material in beyondblue’s information sheets to fit reduced space for each 

language in leaflets or to rearrange the information in multi-page booklets. 

(August/September/October/November 2009) 

 

 Booklets and leaflets. Two versions of the written material will be distributed. 

One will be easy to read multi-panel leaflets containing six languages. The other 

will be multi-page booklets containing only one language of the six for 

distribution to Masters. Both will be in full color.  

 

 Presentation of information. It is a consensus of the staffs of both seafarer centers 

that information for crew members is best provided via leaflets containing 

multiple languages rather than multi page booklets with only one language. 

Leaflets could be more easily read in private than the more conspicuous larger 

booklets. Leaflets can also be easily pinned to bulletin boards. Each leaflet will 

have hotline telephone numbers that can be used by ship’s Masters, officers, crew 

members and ship’s agents to obtain help for serious cases of depression, as 

discussed in section 10, Hotlines: 13-11-14 & 13-14-50. 

 

 Languages. Initial research indicates the six languages most commonly used by 

seafarers on ships coming to Melbourne are English, Chinese, Thai, Russian, 

Burmese and German as shown in guest book entries at The Mission To Seafarers 

Victoria.. (Note: the reason only six are listed is because a 12 panel leaflet would 

contain information in six languages at 2 panels per language.)  Agreement will 

be obtained from both centers that these are the six best languages to use. Other 

languages may be substituted for Thai and Burmese if translations are not 

available. 

 

 Distribution of leaflets and booklets. The distribution of written information is 

the critical part of the project and may be difficult to carry out. This is 

because it will require knowledge in advance as to the nationality of ship’s 

officers and crew members (if possible), and having the appropriate booklets and 
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leaflets available for Ship Visitors to take on board and have at the seafarers 

centers. (October/November/December 2009 & continuing) 

 

13. Project financing. 

  

 Source of funds. On June 10, 2009, $5,000 was allocated by the Rotary Club of 

Melbourne South. Another $5,000 has been allocated in the year 2009/2010 

budget of the Club’s International Service Committee.  

 

 Supplemental source of Rotary funds. An additional $5,000 for Rotary year 

2009/2010 is expected to be received from District 9800’s Simplified Grants 

program (August/September 2009) 

 

 Other sources of funds. Funds from non-Rotary sources have not been included in 

the first year’s budget but if offered would have to be approved by the Melbourne 

Port Welfare Association (section 12: Operational plan).  

 

 14. Financial management.     

 

 Financial instrument needed to undertake project. Because all financial 

transactions will be through the Rotary Club of Melbourne South, there is no need 

to establish a separate entity with an ABN number, checking account, etc.  

 

 Anticipated types of expenditures. It is expected that printing costs will be the 

major expense incurred during the project ~ 95%. An additional 5% will be 

allocated for contingencies. Thus far the project has incurred $150 of expenses to 

have sample booklets printed. These out of pocket expenses have been provided 

by a member of the International Service Committee and will be reimbursed by 

the project.  

 

 Approval of expenditures. Once the project budget has been approved, the 

treasurer of the Rotary Club of Melbourne South will issue checks to cover 

invoices or other purchases identified by receipts. 

 

 Other financial transactions. Any other financial transactions must be reviewed by 

the Melbourne Port Welfare Association to insure they will not jeopardize the 

financial structure of the project. 

 

 Budget. A budget for the first 12 months of the project was submitted to the 

Chairman of the International Service Committee on July 17, 2009 and was 

approved.  It will be submitted to the Board of Directors of the Rotary Club of 

Melbourne South for final approval on September 8, 2009. The budget is given in 

Appendix 2.  
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 Record keeping. Rotary’s project manager will keep a separate notebook to record 

all transactions (e.g., invoices, checks drawn to pay vendors) and also a file of all 

emails, letters and memos relating to project finances.  

 

 Monthly report. Rotary’s project manager shall provide a monthly report on the 

status of the project to the Melbourne Port Welfare Association and to other 

project participants. 

 

 Quarterly report. Rotary’s project manager shall also provide the Melbourne Port 

Welfare Association a quarterly report on the financial status of the project. 

 

15. What next? 
 

 Broaden coverage. It is emphasized that the ultimate goal of this project is to 

extend the delivery of information on depression to Masters and seafarers on all 

types of commercial ships throughout the world and not just to seafarers who are 

the crews of the several thousand foreign merchant vessels that visit the Port of 

Melbourne each year. For example, some passenger liners have crews numbering 

in the thousands. Thirty large tourist passenger liners with crews numbering in the 

hundreds visited Melbourne in 2006/2007
10

. 

 

 Other hotlines.. If the project is successful in Melbourne, collection of 

information on hotlines existing in other world ports should be considered. If 

obtained they could be made available to all ship Masters world-wide. This is 

beyond the scope of this project and would have to be initiated by seafarer welfare 

organizations that operate on a world-wide basis – such as the Anglican Missions 

To Seafarers, the Stella Maris Seafarers’ Centres, the International Transport 

Workers Federation and the International Committee On Seafarers’ Welfare. 

 

 Merchant navy cadets. Since today’ maritime cadets are tomorrows ship’s officers 

and Masters, consideration should be given to providing maritime academies 

information on depression for possible inclusion in academy curriculums. 

 

 Measuring results. Measuring results in such a project may be difficult. One 

positive result would be if a ship Master or other officer contacts one of the 

hotlines to seek help in the case of a depressed seafarer. Another would be if 

Masters request additional copies of the booklets and leaflets on depression. A 

third method would be to set a benchmark of the number of ships who receive the 

printed material and see if it is reached. In 2008 a total of about1,400 ships were 

visited by the two seafarer centers, the Family Mission, several Ukrainian priests 

and the European Christian Mission (Australia). If about half this number of ships 

receive the booklets and leaflets by June 30, 2010, this would be an indication the 

project is progressing on schedule – a positive result. 
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Appendix 1. Previous activities. 

 

 Initial contact with The Mission To Seafarers Victoria with subsequent discussion 

and agreement on the concept of the project. Affirmative decision by the Mission 

to participate in the project (September/October 2008). 

 

 Proposal of the project and its approval by the Rotary Club of Melbourne South, 

District 9800 Australian Rotary Health committee and the Governor of Rotary 

District 9800 (October/November 2008). 

 

 Proposal and acceptance of the project and its approval by the Melbourne Port 

Welfare Association. Steering committee named (February 2009). 

 

 Contact with beyondblue and its agreement to join the project as a principal 

participant. (February/March 2009). 

 

 Contact with the Stella Maris Seafarers’ Centre and its agreement to join the 

project. (March 2009). 

 

Appendix 2. Budget (until June 30, 2010) 

 

                    Printing:    3,600  8 page booklets:  $ 5,241 

                    Misc:       30,000 12 panel leaflets:     4,356   

                                                   Miscellaneous:        300 

                                                            Subtotal:      9,897 

                                          Contingency @ 5%:         495 

                                                                 Total:  $10,392 

 

* International Transport Workers Federation, a seafarers’ welfare organization. 
 

 

Distribution:  Nigel Porteous, Melbourne Port Welfare Association 

                Emily Armet, beyondblue                 

                Andrea Fleming, The Mission To Seafarers Victoria 

                Rev. Ken Cahill, The Mission To Seafarers Victoria 

                Rom Kucera, Stella Maris Seafarers’ Centre 

                Angus Clelland, Lifeline Australia 

           Sean O’Neill, Australian Maritime Safety Authority               

                Peter Harry, Port of Melbourne Corporation 

                Bronwyn Stephens, President, Rotary Club of Melbourne South 

                Dr. Joseph Bagnara, Chairman, International Service Committee,  

                     Rotary Club of Melbourne South 

                Ron Adams, Australian Rotary Health Committee 
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